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	envisAGE
1st Call for Innovations

Letter of Intent

Deadline for submitting this form: November 21, 2023 – 5:00 p.m. Eastern Time



	Important instructions:
· Sections in grey should be completed by the Lead Applicant – a small and medium-sized enterprise (SME) or a Community Lab.
· Sections in blue should only be completed by the SME (if applicable).
· Sections in pink should only be completed by the Community Lab (if applicable).



	1. Lead Applicant

	General Information
	SME
	Community Lab

	Project number and code
(TO BE COMPLETED BY the envisAGE TEAM)
	N/A
	N/A

	Technology Name
	Click or tap here to enter text.	

	Organization Name
	Click or tap here to enter text.	Click or tap here to enter text.
	Date of incorporation
	Click or tap here to enter text.	Click or tap here to enter text.
	Size of company (number of employees)
	Click or tap here to enter text.	Click or tap here to enter text.
	What type and when was your previous round of investment? (If applicable)
	Click or tap here to enter text.	



	2. Describe Your Company or Organization (500 words maximum)

	SME
· Type of company
· Products and services offered 
· Type of end-users or customers
· Demonstrate your ability to support the deployment of an innovation project (past projects, leadership, internal structures and resources, etc.)
	Community Lab
· Type of organization
· Population served
· Service and/or care provided
· Describe your approach to innovation (past projects, leadership, internal structures and resources, etc.)


	[bookmark: Text1]     
	[bookmark: Text2]     



	3. 
Provide an Overview of the Technology 

	3.1 Indicate the Technology Readiness Level (TRL) and provide a rationale (see Appendix 1). 
	What is the TRL of your technology?
	TRL 7
	TRL 8
	TRL 9

	
	☐	☐	    ☐ 




	3.2 Explain briefly why your technology is the TRL indicated above.
(250 words maximum)

	[bookmark: Text3]     

	3.3 Specify if the technology was already evaluated or piloted in a health and social care institution,  housing, or community-based organization. If other, please specify.

	Pilot study
(yes/no answer)
	Choose an item.
	Name of establishment
	Click or tap here to enter text.
	Date
	Click or tap to enter a date.
	


	3.4  Briefly describe the purpose of your solution, or the need that gave rise to it. (200 words maximum)
· Indicate the target market for the technology.
· Describe its history: why did you design it in the first place, to meet what need?
· Specify who are the potential buyers of your solution. 
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	3.5 Describe the solution (250 words maximum)
· Specify what the technology does, or what it will be able to do?
· Describe its current benefits (health, social, aging population, economic development, environmental)?
· Explain the uniqueness of the solution:
· How is your solution different from others?
· What are your competitive, technical, and commercial advantages?
· Who are your competitors and what differentiates you from them?

You can insert relevant links, such as your pitch deck, as an Appendix. (Maximum 10 pages of appendices)
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	4. Provide an Overview of the Project 
Background/Rationale (200 words maximum)
	SME
	Community Lab

	
	Why this project?
	What are your organization's strategic priorities?

	
	[bookmark: Text6]     
	     

	
	Why now?
	How does this project meet your organization's strategic priorities?

	
	     
	     







	5. envisAGE Focus Themes 2023
(200 words maximum) 
	SME
	Community Lab

	
	Which focus theme(s) will be addressed? Please check boxes
	Which focus theme(s) align with the needs of your organization and/or clients? Please check boxes

	Autonomy and Independence
Equipping older adult with tools and technologies to maintain their autonomy and independence, even in the face of impairment, disability or illness.
	☐	☐
	Cognitive Health and Dementia
Proactive tech-enabled tools and strategies to manage cognitive challenges by promoting early detection and intervention.
	☐	☐
	Healthy Lifestyles and Wellness
A healthy lifestyle is not just about making conscious choices about nutrition, exercise and self-management of mental and physical health. It is also about the social, economic and contextual factors relevant for everyday life.
	☐	☐
	Staying Connected
Staying connected is about strengthening the social and care networks of older adults and caregivers.
	☐	☐
	Supportive Homes and Communities
Older adults will age in a variety of settings and communities that can all benefit from improvements in terms of how age friendly they are, what service models are built around them and what technologies are integrated within them.
	☐	☐




	6. Describe the Project (600 words maximum)
- Please provide a high-level description of what you intend to do.
- (Optional): Include your anticipated timeline and milestones in bullet form.
- Describe the types of collaborators you require for your project (e.g., type of Community Lab, SME, Beachhead, Innovation Hub, others e.g.. subcontractors).
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	7. Present Your Financial Forecast
Please indicate, to the best of your ability, the financial and human resources that will be used to carry out the project. When calculating the total estimated cost please factor in and add a 55% overhead value for the direct labour costs (i.e. employees within your organization).
· Please note that a complete and final budget will only be required when the final application is submitted with identified collaborators.



	[bookmark: _Int_pks0DhYi]Forecast by collaborator(s)
	Cost description:
Equipment, human resources (e.g., project manager, developer), etc. (100 words maximum per collaborator)
	Estimated Total Cost

	SME (if applicable)
	[bookmark: Text8]     
	Click or tap here to enter text.
	Community Lab (if applicable)
	     
	Click or tap here to enter text.
	Beachhead (if applicable)
	     
	Click or tap here to enter text.
	Autre	     
	Click or tap here to enter text.
	Total
	     
	Click or tap here to enter text.



	8. Describe Your Collaborators

If you have already secured or engaged potential collaborators for your project (e.g., Community Lab, SME, Beachhead, Innovation Hub, industry partner etc.), please describe them here.

Collaborators will be considered as aspirational rather than confirmed if they are listed without a corresponding attached letter of support outlining the collaborator’s commitment to, and involvement in, a potential project. 

	8.1 Briefly describe the role of your potential collaborators in your collaborative project.
(e.g., Community Lab, SME, Beachhead, Innovation Hub, industry partner, other funder).
(50 words maximum per collaborator)
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	8.2 Identify your company or organization
	SME
	Community Lab
	Beachhead
	Other

	Legal name
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Head office address
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Contact
(First name, Last name)
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Telephone
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Email
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Number of employees
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Date of creation/founding
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Jurisdiction (federal or provincial) and company/organization registration number (e.g., Business Number)
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.




	9. Declaration

	I confirm that the information provided in this application and the attached documents is complete and true, and that the representative of our organization undertakes to provide all necessary information for the evaluation of the project. Our organization understands that the submission of this letter of intent does not necessarily imply its acceptance.

I understand that the envisAGE co-leads MEDTEQ+ and AGE-WELL may support my organization in connecting with other organizations necessary for an envisAGE project, but that they cannot guarantee their participation.

I have read and understand the requirements for participation in an envisAGE Call for Innovations as outlined in the Guide for Applicants. 

	
	SME (if applicable)
	
	
	

	
	Click or tap here to enter text.	
	Click or tap here to enter text.	

	

	Name of the head of the organization
(or his/her representative)
	
	Title
	

	
		
	Click or tap to enter a date.
	

	
	Signature

	
	Date

	

	
	Community Lab (if applicable)
	
	
	

	
	Click or tap here to enter text.	
	Click or tap here to enter text.	

	
	Name of the head of the organization
(or his/her representative)
	
	Title
	

	
		
	Click or tap to enter a date.	

	
	Signature
	
	Date
	





APPENDIX 1 – Technology Readiness Level (TRL)
[image: ]

©MEDTEQ2023		Page 2 on 2
image1.png
EEEEEEEEEEEEEE




image2.png




image3.png
TecHNoLocy ReapiNEss LeveL (TRL)
The Technology Readnoss Leve . sal o rating et asses the el ofmatuy of an
novaton The ofibon of he TRLS povios he condtons (o ba et a 62chove,
enabing accurate TRL assessment

For sach tachnological component (TC
Shower the folowing awestons: !

Does the fundamenta esearch exist?

Y

Ave the conceptor e appicatons ormulaied?

¥

Do anaytcal stusies support he
proot.of-conceptofyour techncogy”

7 YEs
Didyou atest on a et scai,in b
envionment th expected pertrmance
ofhe tecration of he TC inthe
generaloperatng context?

Did you vatdate in
e expected functonal perfomance of
e integraon of the TC nhe
eners cperating conext?

¥

Did you atest the expected functons o the
C in reevant envronment smuiating
he operating envronment?

¥ e

0 you demonstrated theprototype n
operatonalcnvicnment?

VYES

04 you prove hat he technology works i s il
form and inthe envionnement ntended”

i ofceonony.Sciance s onovson (ES)

My of ovatan,Scance 4ndEcanorae Devepment Cansda (SE0)

Technology Readiness Level (TRL)

)'g: 1 e

‘observed and reported
> A

.

Technology concept
‘andior application formulated

no | Analytical and experimental
»i O crsca functon andior
i characeisic root-ofconcept _ |
= - = — = = == — =
2o Component andlor breadboard
» | funclonal verficaton i aboralory
envionment

Component andor breadboard
crtical function verification
ina relevant environment

o |

$ 'E Model demonstating th et
(ISl e vt
Mol Model demonsirating the
5 WAl erentperomance o e
operaions nvionment
No

| Actual system completed and
accepted for the appiication

»!
»

YES

Actual system in action through
Successful mission operations.

L |

55 :I?'IEDTEO

1
I
I
I
I
I
1
functions of the element 1
I
1
I
1
I
I
1





image4.png




